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This document is intended to help answer questions that may come up after a notice of a possible RIF 

(reduction-in-force) has been distributed. You have been notified of this action in an effort to comply 

with section 22.1-304 (F) of the Code of Virginia.  This code requires school divisions to inform 

teachers formally when the possibility of a reduction-in-force exists.   What you have received is a 

formal announcement of the possibility of a RIF in the future.  This notice was sent to all annual and 

continuing contract employees  with a Virginia Department of Education license, regardless of 

seniority level.  An actual RIF will affect a small number of employees; the vast majority of LCPS  

employees will not be affected by a reduction-in-force. 

 

1. Why would this notice be sent to ALL teachers? 

The Loudoun County School Board is seeking to reconcile its fiscal year (FY) 2015 budget.  Currently there is a 

gap between funds appropriated for the FY 15 budget and the School Board’s proposed FY 15 budget.  At this 

time, LCPS does not know which specific endorsement areas will be affected by the reconciliation process.   This 

notice is being sent to you to comply with section 22.1-304(F) of the Code of Virginia, which requires that 

teachers in an area that may be affected by reduction-in-force be notified within two weeks of a budget 

appropriation. 

 

2. Does the initial RIF notice I received mean I will probably lose my job? 

Currently no one has been RIF’d.  This reduction-in-force notice was sent to all employees whose job requires a 

VDOE license because, as part of the 2014-2015 budget reconciliation process, the Loudoun County School Board 

is considering eliminating various positions that have yet to be identified. 

 

3. I am on a continuing contract.  Why would I receive a notice of a possible RIF? 

See answer to #1. 

 

4. How will I know if my position has been eliminated? 

You will receive an official written notification that your individual position has been subject to a reduction-in-

force. 

 

5. When will the final notification be made? 

The absolute deadline is June 15, 2014, but it is hoped that the formal notification will be sooner. 

 

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+22.1-304
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+22.1-304


 

6. What factors will be considered when deciding who will be RIF’d?   

If a reduction-in-force occurs in a particular endorsement area, reductions will be made in the following order 

without regard to probationary or continuing contract status:  

o The least senior licensed employees within the endorsement or programmatic area to be reduced who 

have received an unsatisfactory summative rating within the most recent formal evaluation cycle.  

o The least senior licensed employees within the endorsement or programmatic area to be reduced who 

have received a developing/needs improvement summative rating for the most recent formal 

evaluation cycle.  

o The least senior licensed employee within the endorsement or programmatic area to be reduced.   

See School Board Policy §7-73        Reference: Code of Virginia §22.1-304, 22.1-305 

 

7. Does this mean that I will not get a contract for 2014-2015? 

An actual reduction-in-force has not yet occurred.  The number of jobs eliminated will be determined after the 

budget is reconciled and current vacancies are identified.  Contracts will then be issued. 

 

8. After the reduction-in-force, will teaching positions be posted as people retire or leave the county? 

Once all RIFs have been completed, any new vacancies will be used to recall those continuing contract teachers 

whose jobs were eliminated.  Please see School Board Policy §7-73 for an explanation of the recall process.  It is 

anticipated that some positions will still be posted for external candidates because a RIF is unlikely to affect all 

content areas. 

 

9. If my position is eliminated, do I have to reapply for positions that are posted? 

As noted in the recall procedures in School Board Policy §7-73, continuing contract teachers who have been RIF’d 

will be placed in vacancies as they become available.  If you are a probationary teacher (on a non-continuing 

contract) whose position was eliminated, you will need to reapply for any vacancies posted. If you have questions 

about updating your application, LCPS Department of Personnel Services application specialists are available to 

assist you. 

 

10.  I work with an assistant, but he/she did not receive a RIF notice.  Why? 

These notices were distributed to licensed employees only to comply with Virginia Code. Any layoffs of classified 

employees will follow procedures outlines in School Board Policy §7-74.  These employees will be notified 

individually only if they are subject to layoff. 

 

11. If my teaching position is eliminated, may I move into a teacher assistant position, “bumping” a current 

classified employee? 

No. School Board Policy §7-73 only offers a process for licensed reduction-in-force. Moving from a licensed 

position to a classified position is not listed as an option in this policy.  However, you may apply for a vacant 

classified position. 

http://www.lcps.org/cms/lib4/VA01000195/Centricity/Domain/9/Chapter%207/7-73.pdf
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+22.1-304
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+22.1-305
http://www.lcps.org/cms/lib4/VA01000195/Centricity/Domain/9/Chapter%207/7-73.pdf
http://www.lcps.org/cms/lib4/VA01000195/Centricity/Domain/9/Chapter%207/7-73.pdf
http://www.lcps.org/cms/lib4/VA01000195/Centricity/Domain/9/Chapter%207/7-74.pdf
http://www.lcps.org/cms/lib4/VA01000195/Centricity/Domain/9/Chapter%207/7-73.pdf

